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Message from the President

Dear Hope Ranch Association Members,

With the many Hope Ranch home construction and improvement
projects in process and in the planning pipeline, many people have
had questions about the approval process for these projects, as
construction, views and privacy protection are of import to everyone.
With the questions that are being asked, it appears that many
people are not quite aware of how the review and approval process
works its way through the Building Administration Department, to the
Architectural Board of Review and on to the Board of Directors.
Please allow me to provide an overview of the process, the specifics
of which are found in Articles Ill, IV and VI of the Building
Guidelines. Our new website is not quite up and running yet, but the
Building Guidelines are available from the Office if you'd like a copy.

There are three phases of the approval process for a new house,
addition, guest house, ADU, a remodel, and certain property, gates,
and even landscaping.

The first step of the approval process for an applicable project is the
‘Conceptual Approval’ phase, which now includes a ‘Pre-
Conceptual’ phase, where an applicant’s architectural team meets
with our ABR panel to discuss the overall direction of the project.
Then the project moves to the Conceptual review stage, where story
poles, when applicable, are erected and neighbors within a 300-foot
radius are notified in the Conceptual Approval process so they, and
the board, can view the story poles for potential impacts on
neighboring properties. The Conceptual Approval process, to quote
briefly, “[a]llows the owner/applicant to discuss the project scope and
design concept with the ABR to obtain an early indication from the
Association about whether the project is approvable.”

“Conceptual Review focuses on the project site, with consideration
given to the potential physical and visual impact of the proposed
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project on the site, neighboring properties, and Common Areas.”
While this is one of the first instances where neighbors can view the
plans and weigh in with their concerns about possible impacts to
neighboring properties, it is not the only opportunity to do so, as
such concerns will be addressed at this stage and the final two
stages, even if prescribed or proposed changes lead to new
concerns.

If Conceptual Approval is granted, the project can move to the next
phase where building plans are further developed, and where
potential plans or alterations are considered with regard to possible
impact on the neighboring properties. This phase is called
‘Preliminary Review,” which “[ijnvolves a substantive analysis of the
proposed project’s compliance with the CC&Rs and [the] Building
Guidelines, and “[flundamental issues involving site and landscape
design, building design, and material and color choices will be
resolved with the ABR and approved or disapproved by the Board
at this stage of the review. Neighboring property owners have the
opportunity to share their views and concerns throughout this
portion of the process as well.

The ‘Einal Review’ stage confirms that the construction documents
are in substantial conformity with the design documents as
approved at the Preliminary Review, [and] any changes that were
made after the granting of Preliminary Approval must be itemized in
a separate document and submitted for approval.”

At this stage, both the ABR and the Board will have done their best
to reconcile any remaining view or impact issues, utilizing and
employing provisions of the Building Guidelines, including the
Design Guidelines and Standards in Article IV and the View
Enforcement provisions of Article VI.

While it is not always possible to resolve every issue completely,
there are several areas in the process where neighbors and
builders can express their concerns and seek redress, and the ABR
and Board will do their best to work with all the property owners to
reach amicable adjustments and resolutions in accord with the
provisions of the Guidelines. If there is a project planned or in
progress in your vicinity, please contact the ABR Department with
any questions you may have.

Marco Del Chiaro
President, Hope Ranch Park Owners Association



Message from the General Manager
Happy early Spring everyone!

With the Annual meeting behind us and a new board seated for 2024, it is time to get
back to the business of Hope Ranch.

In case you missed it, | just want to take a moment to recap the last few months in the
Ranch. A picture is worth a thousand words. Your dedicated and enthusiastic team were
all hands-on deck every day. All crews worked tirelessly to assist, communicate and
coordinate efforts to find the right solutions in the moment.

Dwe tre




Rain did not stop Board members from conducting site visits

Picnic area repairs coming next week

The picnic area suffered damage from a fallen oak tree last month. We need to replace
one large table and make repairs on a few others. We are looking to let the area dry out
a bit and begin the work as scheduled, in plenty of time for Spring and Summer events.

“I'm Walkin’ Here!”

Do you remember that line from that famous movie*? This is a friendly reminder to all
residents when walking on our streets, to be mindful of cars on the road. | have received
reports of people walking (sometimes with dogs) in the middle of the street without
regard for vehicles on the road. With all the construction traffic and non-member traffic
(whom we cannot reach) on our roads, it is simply not safe or smart. You cannot count
on the driver being a good citizen and giving road walkers the right of way, especially on
blind curves. Our roads are narrow and some are more travelled than others (Via
Esperanza, Via Tranquilla). Please stick to the roadside for everyone’s safety.
Situational awareness is the key.

*The movie was Midnight Cowboy and the line was spoken by Ratzo Rizzo, played by

Dustin Hoffman.

Saturday Work Authorizations

To piggy-back on Marco’s message regarding projects in the Ranch, | remind all
residents of our ‘Saturday work authorization policy.” The Hope Ranch Building
Department typically approves non-noise generating work such as hand grading,
painting, wiring, etc. If there is unauthorized construction on a Saturday, homeowners
should call Patrol. They have a list of approved work authorizations and will shut down
any project not pre-approved by the office. The Building Department will then issue
notices to the Owner and contractor for violation of the policy.



Centennial Poster Contest Winner

In case you missed the Annual Meeting, Kaden Engal,a student at Laguna
Blanca and Hope Ranch resident won the poster contest with his winning entry below.

N O ORI~ N~

HOPE RANCH

— 100 YEAR ANNIVERSARY —

1924 - 2024

We hope to have the poster available for residents in the near future.



Two New Stop Signs Coming

Management and Roads have responded to safety concerns to add a few stop signs in
two locations; one at the median on Cuervo and Estrella and one on Upper Cuervo at
the “Y”. These two locations seem to have been functioning on the honor system of
hoping people will stop all these years. We are fortunate to not have had any accidents
thus far, but with more traffic and construction vehicles traversing the Ranch, it was
time.

"We are Not in Kansas Anymore"

Okay, my odes to Oscar Winning films are over. But the line is so apropos of Hope
Ranch. One hundred years ago, even fifty years ago, one did not have to intensely
scrutinize who you hired to build your home, maintain your grounds, or tend to your
horses. Today, you do, because the truth is. there is no central registration system for all
the different trades who come in and out of the Ranch every day. There is no sentry to
check them in and confirm they belong here. It is up to each one of you to know that the
people you hire are legitimate and not just passing through on their way to the next
place.

A resident recently reported to the office that he was suspicious of a groundskeeper
employed on a neighboring property. Using resources at his disposal, he investigated
and ultimately reported to the SB Sheriff that this person had a criminal background
involving children. The owner of the subject property immediately terminated that
person’s employment. My point is, you have to do your due diligence when hiring
people, so you know a) who is working on your property and b) who is working within
the community. It is not only a safety issue but a potential liability risk that no one can
afford.

In closing, in the coming weeks, | hope to share some information on the next
Centennial event, the Historic Home and Garden tour. We also are zeroing in on the
Annual Campout and Beach Festival dates for this year, which | will send out once
finalized. You will also see a Save the Date fundraiser flier from Angels Foster Care
charity on April 19 in this publication.

Enjoy our beautiful weather and see you around the Ranch,

Jill Van Zeebroeck, PCAM
General Manager



CURRENT CONSTRUCTION PROJECTS (2.22.24)

CONCEPTUAL (11)
Lowe

Vernon

Nesbit

Bidwell
Campbell
Skirball

Stanton

White Fence Co.
Blat Family Trust
La Cumbre CC
Sorenson

PRELIMINARY (10)
Arntz

Nielsen

Danev

Dipaola

Pasquinelli
Artigas/Etchegaray
Newton

Heller

Fynn

Katona

FINAL (8)
Goodall
Kopf

Kopf
McFeely
Loncki
Goodman
Esquenazi

4121Creciente Dr.
4655 Via Huerto
4589 Vieja Dr.
4365 Llano Drive
980 Via Tranquila
4335 Marina

585 Las Palmas
4200 Marina

4110 Creciente Dr.
4015 Via Laguna
4220 Mariposa

1489 Cantera

4380 Llano Drive
4178 Cresta

3911 Via Laguna
4683 Via Roblada
4131 Marina Drive
4343 Marina Drive
4210 Llano

4225 Cresta Avenue
4375 Via Glorieta

700 Via Tranquila
3979 Laguna Blanca
3981 Laguna Blanca
4395 Via Esperanza
4480 Via Esperanza
4629 Via Cayente
4140 Marina Drive
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PATROL REPORT
Prepared by Frank Mendez, Post Commander

December 19 02:50AM — While on routine patrol of the 4400-blk. of Via
Bendita, patrol noticed a vehicle parked on the side of the road. Patrol
contacted a male and female in their 30’s who were sleeping in the vehicle.
Patrol informed the couple that Hope Ranch was private property and gave
them directions out. The couple left without incident.

December 20 11:55AM — Patrol received a call from the Ranch office who
relayed a call about a tree down on Via Airosa and Via Vistosa. The Ranch
maintenance field supervisor responded and cleared the tree from the
roadway.

December 22 9:27PM — Patrol received a report from a Resident on the
4600-blk. of Via Roblada who reported juveniles jumping over fences.
Patrol responded and contacted some juveniles attending a party on Via
Roblada. Patrol was advised that earlier, some teenagers were seen
running towards More Mesa. Patrol remained in the area and subsequently
contacted the party host after receiving a call about the music being too
loud and explicit. The music was turned off.

December 24 4:00PM — While conducting a vacation check on Creciente
Dr., patrol relocated a package that was outside of the gate. During a check
of the doors, patrol found an unsecure door leading into the residence.
Patrol contacted the Resident who would have the door checked. Note:
Please lock your doors and windows prior to leaving on vacation.

December 24 4:40PM — While conducting a vacation check on Monte Dr.,
patrol found two unlocked doors to the rear of the residence. Patrol
contacted the Resident who would have the doors checked.

December 26 12:08PM — While patrolling the 600-blk. of Las Palmas Dr.,
patrol came across a disabled vehicle on the side of the road and a Ranch
Resident standing by. Patrol noticed the wheel and a section of the axle
had come off the vehicle, which had to be towed. Patrol conducted traffic
control at the scene.



December 26 2:49PM — Patrol received a report from a Resident on the
4300-blk. of Via Esperanza who reported her camera capturing a female
chasing a mini donkey on the Resident’s property. Patrol responded and
the donkey was safe and secure.

December 29 11:25PM — Patrol received a report from a Resident on the
4600-blk. of Via Huerto who reported a loud party on Via Huerto. Patrol
responded and spoke to a family member of the party host (Resident) who
turned down the music without incident.

January 01 4:19PM — Patrol received a request from the Sheriff’s
Department to assist with an alarm activation at a residence on the 4500-
blk. of Via Huerto, coming from the kitchen door. A perimeter check was
conducted of the Residence, which was found secure.

January 02 2:12AM — Patrol received a request from the Sheriff’s
Department to assist with an alarm activation at a gated residence on Via
Roblada. From outside the gates, patrol noticed a large window open, but
no sign of forced entry, etc. Patrol and the Sheriff's did not have a gate
code to gain access and had to limit their checking to the exterior of the
outer fencing. The license plate of a vehicle with out of state license plates
was noted inside the property. Both patrol and the Sheriff’s cleared without
further. Note: If you haven'’t already done so, please provide patrol and the
Sheriff's Department Dispatch - (805) 683-2724, your gate code so they
can gain access in case of an alarm activation, an emergency, etc.

January 4 7:37PM — While patrolling the 4400-blk. of Via Esperanza, patrol
noticed a silver BMW SUV with an out of state license plate parked at the
front gate of the property. Patrol contacted the Resident who advised the
BMW was parked there to block access to the residence as the gate was
off the tracks.

January 05 6:20PM — Patrol received a report from a Ranch employee who
reported a possible vehicle accident on Via Fruteria and Via Esperanza.
Patrol responded and located 2 vehicles in the street. It appeared a pickup
truck had been parked on the shoulder and when trying to leave, it slid on
the soggy downhill slope. Both vehicles were fine and there was no
property damage reported.



January 07 11:00AM — Patrol received a report from a Ranch Resident who
reported that the day prior at 6pm, an unknown person knocked at the
Resident’s property, which is under construction. The Resident said the
person, an adult male, was looking for the Ritz Carlton. The Resident
advised the male that he was going to call 911. When the Resident
checked outside, the male was gone. Patrol suggested that if the male or
anyone else is seen on the Resident’'s cameras, to call 911.

January 9 8:47aM — While patrolling the 4200-blk. of Cresta, patrol noticed
a dark gray VW sedan parked on the equestrian trail and within 15 ft. of a
fire hydrant. Patrol contacted a worker who would have the owner of the
VW relocate. The VW was relocated to a different location.

January 9 2:49PM — Patrol received a report from a Ranch Resident who
reported a package was stolen from her front gate several weeks prior,
which was captured on camera. Camera footage showed a lone female
who looked to be in her 60’s, pull up in a white Audi sedan with out of state
license plates, park, exit the vehicle, take the package, and then leave.
Patrol checked the HR FLOCK license plate reader cameras and noticed
the Audi had only been in the Ranch for 10 minutes as it entered Las
Palmas and then exited out Marina. The Resident filed an online report with
the Sheriff's Department. Patrol provided the Sheriff's FLOCK images of
the Audi.

January 10 11:17PM — Patrol received a request from a Resident’s
daughter for a welfare check of her mom on Marina Dr. as she has not
been able to get a hold of her, which was unusual. Patrol responded to the
residence and the Resident (Mom) was found in good health. The Resident
had been away from her phone but had just communicated with her
daughter.

January 10 9:21PM — Patrol received a report from a Resident the 4000-
blk. of Mariposa who reported a homeless male walking back and forth in
the area. Patrol responded and checked the area. Patrol was unable to find
the male and there was no additional sighting(s).

January 11 1:14PM — While conducting a vacation check on Creciente,
patrol found an unlocked door. Patrol alerted the emergency contact who
checked the door and was able to secure with. Patrol checked the rest of
the house, which was locked and secure.



January 15 12:57PM — While conducting a vacation check on Via
Esperanza, patrol found an unlocked door to a residence that did not have
the alarm on. Patrol contacted the Resident who assisted patrol in locking
the door with some instructions.

January 15 6:51PM — While patrolling the 700-blk. of Via Hierba, patrol
located a large tree down blocking both lanes of the roadway. Patrol coned
off the tree and advised the HR road crew, which cleared the tree from the
roadway.

January 19 7:03PM — Patrol received a report from a Resident on Via
Fruteria who reported an alarm activation coming from a bedroom sensor.
The Resident advised they had their dog inside the house. Patrol
responded and found a double-pane window with the outer pane broken.
The Resident advised that previously, a bird had broken a windowpane by
flying into it. During this incident, it was suspected another bird flew into the
windowpane, breaking it. Patrol continued to check the exterior, and all
appeared in order — No signs of forced entry, etc. and the Resident’s dog
was found sleeping inside the house. Patrol contacted the owner with a
disposition.

January 24 3:15PM — Patrol received a request for assistance by the Santa
Barbara Police Department to check the HR FLOCK license plate reader
cameras for a recently stolen red Jaguar. Patrol checked the HR FLOCK
cameras and found images of the stolen Jaguar. Patrol emailed images
and info of the Jaguar to the SBPD detective investigating the case.

January 24 7:57PM — Patrol received a request for assistance by the Santa
Barbara Sheriff’s to assist with an alarm activation on Laguna Blanca Dr.
The perimeter of the residence was checked and patrol and the Sheriff’s
noticed the Resident watching TV in the living room and eating pizza. The
Resident advised she was just getting used to the new alarm system.

January 25 10:00AM — While checking the rear entrance to a private
residence on Via Laguna, patrol noticed what looked like a brown tarp.
Patrol made a casual contact with a homeless male who had a lot of items
scattered about, including a portable propane/gas stove and other cooking
items. Patrol learned the male is from Ventura and had cleared out from his
previous location due to flooding. The male advised his girlfriend had left to



use the restroom. The male advised it would take 2-3 hours to clear his
items. The next patrol officers on duty monitored the situation. During a
follow up contact, the male’s attitude changed as he started raising his
voice at patrol. Due to the male’s aggressive tone, patrol contacted the
Sheriff's Department for assistance and 2 Sheriff units responded. The
Sheriff’s told the male to vacate the area and take his belongings or he
would be arrested. As of 10pm, some items remained but eventually the
area was cleaned up. UPDATE: The following day at 7:55am, patrol
checked the area and found a different homeless male with an electric bike,
sleeping on a piece of cardboard and some foam pads. The male cleared
from the area and the Ranch maintenance crew assisted by picking up the
foam pad(s) and dry/wet cardboard. Patrol conducted extra patrols and the
area remained clear.

January 30 6:10PM — While conducting an extra patrol of Vieja Dr., patrol
contacted an electric bike rider on the Vieja Dr. equestrian trail. Patrol
advised the rider that he could not ride his electric bike on the equestrian
trail system. The male, a non-Ranch Resident, was understanding and said
he will no longer ride on the trail system.

February 1 — Storm Watch detail — Patrol was on active storm watch patrol
in the Ranch during the stormy weather. Patrol responded to a large tree
down on Via Bendita (Blocking both lanes), a report of mud coming down
the hill side and onto the roadway at Estrella and Paloma, mud and water
run-off at the Roble bend, and flooding with debris along the beach
restroom and locker cabana structure walkway. Several days later, on
February 4th - Feb 5th, patrol went back into Storm Watch mode and trees
down were recorded at the following locations: Via Vistosa (Both lanes
blocked), 2 trees at Via Cayente and Via Esperanza (Both lanes blocked), 2
trees on Mariposa (One was a large tree leaning), Estrella (Blocking both
lanes), Monte, Llano (Both lanes blocked), and the beach parking lot.
Flooding was also reported on Las Palmas, Vieja & Las Palmas Dr., and a
mud slide on Cuervo. Note: The Ranch maintenance crew, private crews,
SB County Public Works, and the SBC Fire Department all assisted in
clearing and/or cleaning some of the affected areas. Note: Patrol had
opened the fire gates ahead of time to provide emergency access if
needed.

February 14 7:57PM — Patrol received a request from a Resident on Via
Laguna who asked for an extra patrol of the outer perimeter of his property



due to a transient that was earlier acting erratic with possible mental health
issues. The Resident called the Sheriff’s regarding the transient. Both patrol
units checked the area, and no one was found, but patrol did find some
clothing and a locked cellphone. Patrol conducted extra patrols of the area.
The cellphone was turned over to the Sheriff's Department as a lost &
found item.

February 14 9:54AM — While conducting a vacation check on Creciente,
patrol found an unlocked door. Patrol alerted the emergency contact who
would check the door and lock it. Patrol checked the rest of the house,
which was locked and secure.

February 14 10:00AM — Patrol received a report from the Hope Ranch
office who relayed that a cement truck was stuck in the mud and blocking
both lanes on Via Vistosa. Patrol unlocked the fire gate to provide an
alternate exit/entry point for Residents. The cement mixing truck was full
and had to be pulled out by a heavy-duty tow truck. As a result, the
roadway was damaged, which was repaired by the contractor.

February 16 12:13PM — While patrolling the 1400-blk. of Estrella, patrol
noticed a black Honda Civic parked on the equestrian trail and blocking the
fire hydrant. Patrol called for the owner, a worker at a construction site. The
owner relocated the vehicle to the property where he was working.

February 17 10:10AM — Patrol received a report from a Resident who
reported Saturday construction work, which was not authorized, on Via
Trepadora. Patrol responded and spoke to a construction crew that was
working and had some generators on. The work stopped and did not
continue. About an hour later, patrol was advised of another construction
violation call at a different location — Cuervo, where grinding noise was
reported. Patrol contacted the Resident who stopped the work. Note:
Saturday construction work requires prior authorization from the Hope
Ranch HOA Building Department, thank you.

February 17 5:30PM — While patrolling the 1400-blk. of Las Palmas Dr.
patrol noticed a vehicle accident that had just occurred. On scene was a
convertible red Mazda Miata (With a rollbar), flipped upside down in the
roadway. A SB County Fire Department engine and an AMR ambulance
were also on scene. The driver was a young male that was being attended
to by emergency medical personnel. It was reported by several withesses



on scooters that the driver of the Mazda passed them and hit the side of
the hill side at an unsafe speed, causing the Mazda to flip over. Patrol
conducted traffic control as the road was shut down. CHP investigated the
accident.

February 19 8:38AM — While patrolling the 400-blk. of the Hierba, patrol
noticed a mudslide on the roadway from hill side along the southbound
shoulder. Patrol met with the Resident and safety cones were deployed.
The Ranch maintenance crew cleared the mud from the road. That same
morning, patrol noticed a large oak tree that had come down at the HR
beach picnic area #1, damaging some of the fencing. Later in the evening —
10:10pm, patrol received a report of a large tree down on Corta, that was
blocking both lanes and completely blocking emergency access. The
Ranch maintenance supervisor responded and cleared the tree, opening
access for Residents.

February 20 6:45AM — Patrol received a report from a Resident who
reported a large tree down and blocking both lanes on the 4400-blk. of Via
Esperanza. Patrol deployed safety cones and the Resident’s private crew
cleared the tree from the roadway.

February 21 12:17PM — Patrol received a report from a Resident along
Vieja Dr. who reported an unknown person was charging his electric bike at
an electrical outlet located in the Resident’s landscaping, which is along a
shared driveway with another residence. The Resident was concerned due
to traffic along the driveway. Patrol made a casual contact with the
Spanish-speaking male who had a hoodie, sunglasses, and black gloves
on and advised him that he had to leave. Patrol learned from the male that
he was on his way from Santa Barbara to Goleta to visit his family and he
stopped to charge his electric bike. The male advised he was advised by
his friend of the outlet. The male was advised not to return, or he would be
trespassing. Patrol followed up with the Resident and suggested locking or
disabling and capping-off the outlet, which was not being used by the
Resident. During a follow up, patrol noticed the outlet was capped-off and
no longer accessible.

February 21 1:30PM — While conducting a vacation check of a residence
on Canon, patrol found an unlocked door leading into the residence. Patrol
noticed the rest of the house was locked and secure. Patrol contacted the
emergency contact and patrol assisted by locking the unlocked door.



February 21 1:58PM — While patrolling the 200-blk. of Las Palmas Dr.,
patrol noticed the Ranch road crew clearing the top of a palm tree that had
fallen onto the northbound lane of Las Palmas Dr. The roadcrew conducted
traffic control and the patrol car was parked nearby as another traffic safety
measure, while the roadway was being cleared. The road crew eventually
removed the palm tree for disposal.

February 23 12:27PM — Patrol received a report from a Resident on Canon
who reported that a person in a blue shirt came to her door asking if she
needed her windows cleaned. The person had since left and the Resident
was concerned since no one was home. Patrol checked the area and
contacted 2 young males, late teens to early 20’s, both in matching blue
shirts. Patrol learned the males were brothers from Ventura County and
they were going door-to-door soliciting for window cleaning. The males had
gone to 4 addresses in the Ranch and got no business. The males did not
have a solicitor’s license and it was unknown if they had a business
license. Patrol advised the males that the Ranch was private property. The
males left without incident in their white Chevy Silverado truck that was
seen parked on Canon with a ladder and a black container in the open bed.

Frank’s Safety Tip of the Month

With Spring break upon us and summer vacations just around
the corner, this is a great time to remind everyone of the Vacation
Form. Before we get into the vacation form info, let’s take a note
of the number of vacation checks patrol conducted where the
residences were found unlocked. Some residences that were
found unlocked did not have alarm systems set, no front gate(s),
and at least one was a prior location of a burglary some time
ago. Please continue to fill out and submit your vacation forms
but remember to lock doors and windows before leaving. A good
idea would be to walk around the exterior of your residence and
check the doors and windows from the outside, which will also allow you to spot other
things, like a water spigot being left on, or a covered BBQ pit spilling out propane (Both
have happened), etc. One other important thing, on the form there is a section to
provide your gate code — Please provide the gate code to patrol so access can be made
onto your property so we can check it. Without it, we may not be able to access your
property to check it. Below is some other vacation information.




. Currently patrol only has 13 active vacation forms on file. We would like to see
more.

. You can also use the vacation form for a construction site, if your house is vacant
(For sale, etc.), or if our house is being tented (Fumigated). Note: A Resident recently
filled out a form for her house being tented and advised patrol that the fumigation co.
had her sign an acknowledgment that they were not responsible for any theft during the
tenting. Just something to consider.

How do you get a blank vacation form?

. The HR HOA website

. Patrol can deliver you a form, text you a PDF copy, email it to you, or drop it off in
your mailbox or in person.

. You can pick up a blank copy at the HR office.

Once you fill out our form, you can:

Email it to — Hrpatrol@hoperanch.org

Drop it off at the HR office

Patrol can pick it up from you in person

You can text a picture of it to the patrol direct cell phone at 805-800-9002
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